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up to 70 per cent of qualifying project costs, relating to consultancy, 

development and market access.

They range from raising service standards, adopting technology innovation, grooming 

 Registered and operating in Singapore

 Have a minimum of 30 per cent local shareholding, and

 Have group annual turnover of not more than $100 million  
OR

* Some areas may have additional criteria. For more details, visit www.spring.gov.sg/CDG

BRAND DEVELOPMENT

can help an SME differentiate its products and services from its competitors, so as to 
preserve its margins, grow its market share and retain its customer loyalty.

Supported activities:
 

 



BUSINESS INNOVATION & DESIGN

Supported activities

BUSINESS STRATEGY DEVELOPMENT

the requirements of the external environment. Develop a strategic roadmap to strengthen 

Supported activities: 
 Developing the company’s mission, vision, values and strategy 

 

 
 management practices 

FINANCIAL MANAGEMENT

Supported activities:

 

 Developing a framework to support inorganic growth, such as through mergers and 
acquisitions and fundraising



HUMAN CAPITAL DEVELOPMENT

strengthening of leadership, adoption of effective HR practices, cultivation of a strong 
corporate culture, and retention of talent.

 
retain talent to support SME growth strategies.

Supported activities:

following areas:

 Manpower planning

 Recruitment and selection

 Performance management

 Learning and development

 Career management

 Talent management

 Employee communications

 Other HR management or development areas

Strengthen leadership skills of senior management and develop managerial 
competencies for middle management.

Supported activities:

programmes and postgraduate programmes, such as:



Develop talent management framework to recruit and groom outstanding fresh 
 

Provide internship programmes to give students exposure to an SME’s work 
environment.

Supported activities:
 Hiring and training tertiary students as MAs for leadership roles

 Offering scholarships

 Hiring interns to give them exposure to an SME’s work environment

 

 

INTELLECTUAL PROPERTY & FRANCHISING

Supported activities:

 Developing and implementing a franchising system

 Auditing a franchising system

 

 

 

 

 

 

 

 

 

 



SERVICE EXCELLENCE
Adopt service innovation to increase service standards and enhance the customer 
experience of companies in targeted sectors such as Retail, Food and Beverage, 
Healthcare, Hospitality, Transport and Travel*.

Supported activities:
 Enhancing service experience and customer satisfaction in the following areas:

TECHNOLOGY INNOVATION

Supported activities:
 Leveraging technology for product development or service enhancement

 Joint or individual projects to implement new technology and develop prototypes or 
products and to enhance service or improve workflow

PRODUCTIVITY IMPROVEMENT

resource allocation for productivity gains.

Supported activities:
 Streamlining processes and enhancing workflow

 Optimising resource planning and allocation



ENHANCING QUALITY AND STANDARDS
Adopt international or industry standards to improve processes, enhance quality of 
products and services, increase competitiveness and access new markets.

Supported activities: 
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